
7

Shabby Communities.  

Structural Violence and 

Less than Obvious Mecha-

nisms that Spoil Science 

Aleksander Kobylarek
Institute of Pedagogy, Department of Historical and Pedagogical Sciences

ni ersity of roc a
  Da ida ,  roc a , Poland

E-mail address: aleksander.kobylarek@gmail.com
ORCID: https://orcid.org/0000-0002-4562-9035 

ABSTRACT

Different social groups functioning as aut orities for t e masses do not ful l t eir 
roles  t ey represent rong, often illegal roles and t roug  manipulation, endea our 
to attract ot ers to t eir side  e ones o re eal t ese acti ities are seen as in
dependent media and ournalists, o e er, en confronted y t e aut orities, are 
re ealed not to al ays a e t e desired effect of punis ing t e guilty   particular 
case is a scienti c en ironment t at does not implement its ort y cause and e en 
renounces it ecause of pressure from t e aut orities and or or  en ironment or 
simply to pursue its o n am itions, contrary to t e ery idea of science it claims 
to represent  us, t e independence of a researc er and t e o ecti ity of researc  
results are at sta e  Some researc ers pro e t eir incompetence in areas t at s ould 
form t e asis of t eir or , suc  as t e nglis  language, t e lac  of ic  ma es 
it impossi le to promote results internationally and to furt er t e latest de elopments 
outside one s o n language area  e elite structures are also often closed, t ere y 
pre enting t e de elopment of ot er researc ers o could ecome competitors 
or alternative opinion holders. The criteria for the evaluation of achievements 
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y eing inconsistent ecomes hard to uestion  the ey to entering this closed 
structure there y seems to e the su missiveness of a researcher, as institutional 
violence, ecause of su ective and trivial reasons, puts the s ids under development 
opportunities. The loc ing of development and other pathologies in the scienti c 
community are also common in the local communities that still function in spite 
of their incompetence.
Keywords: philosophy of science, institutional violence, stress management, social 
in uence, glass ceiling, e perts  assessment

Introduction

The activity of the media and talented investigative journalists reveals a covert 
ac stage of cli ues, coteries, and other groups that rea  the la . ver time, e 
no  the speci c in uence mechanisms that ond society mem ers ith speci c 

ties, as in the case of typical criminal groups  gangs and ma as. These titular sha
y communities  are groups that legally function in a society as parts of igger 

societies, sometimes ith the esta lished authority, hich go so far as to rea  
the la , they cross the orders of moral norms or steamroll and manipulate, forcing 
others to ards amoral and or illegal activities for achieving their o n goals ud  
et al,  r li   hri , . 

Such groups can function in completely different environments, ut sometimes, 
one may get the impression that they operate especially ell in totalitarian and 

uasi totalitarian authorities offman, . Than s to journalistic investigation, 
e have ell documented information a out cli ues and coteries inside the atholic 
hurch, army and police units, and state authorities. Their activity is especially 

destructive hen revelations of their ic ed practices does not lead to investi
gations, trials and punishments or at least condemnation and alienation of such 
groups anis, . Decent citi ens feel outraged. Honest people ecome naive and 
second class citi ens ecause their moral norms ecome the o stacles to achieving 
goals in a fraudulent ay, e actly as inviola le people from sha y communities 
do ondrla  Pavli ova, . It can ecome very depressing r li   T r , 

a,  r li , 
The uestion arises as to ho  such communities are possi le and hy the guilty 

are never apprehended or punished in any ay  hat are the social and psycholog
ical mechanisms leading to this plight and our su jugation  hat are the survival 
strategies of decent people in such communities, and hat are the possi le remedies 
for this moral crisis in our social structure  During the analysis, it is orth referring 
to the ndings in the media space  especially those hich sho  an evident reach 
of the la  see ood ard,  ho ever, due to the functioning in a speci c 
environment and the need to adopt an autoethnographic perspective, further disputes 
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and e amples concern all the functioning mechanisms of a community of ma ers and 
promoters of science in Poland. It is a rather special group, hich also creates its o n 
particular rules, procedures and institutions. echanisms of in uence, manipulation 
and intellectual corruption are more su tle and can seldom e revealed. hereas 
in the case of revealing morally uestiona le or unla ful activities, environments 
of sha y communities have a hole range of counter measures, than s to hich 
follo  denials, corruption and repression.

Idea of the Independence of a Researcher

Science has a dictum that its creators  researchers and e plorers  may or  
independently o o s i, . In practice, this freedom of research and pu li
cation is moderated y the system of grants and revie s. rant competitions may 

e a ay of ma ing science policy y de ning the research in their turn, issues 
preferred y the a arder of the grant a o iec i, . evie s, have the tas  
of supporting scholars in striving for perfection and at least separating science 
from pseudoscience.

oderating factors should not distur  the scholar s or  as their independence is 
a conditio sine qua non of investigating the truth ondrla  T r , . Discov
eries and ndings inspired y sponsors, pressure groups or on the order of politicians 
are only apparently the truth rims y  Sheldon, . nly researchers ho 
thin  and create independently can ecome the real scienti c authorities. Standing 
on the shoulders of giants does not mean lindly follo ing authorities from the past 

ut dra s inspiration for one s o n creative action de Solla Price, . 
There is some ind of parado , as on the one hand, science arises in silence 

and isolation hen the scholars have to ght all a ove ith their ea nesses, 
limitations, intellectual de ciency, dou ts, lac  of sleep, e haustion, lac  of time, 
underfunding, and role con ict. n the other hand, ho ever, research issues solved 
in the past and ans ers gained, raise further uestions and ecome a canvas for 
composing other research issues, ne  methodologies, and the creation of ever ne  
research actions. esides, after the phase of free creation and mostly efore this 
phase if e have to do ith the assessment of the application and research projects 
in frames of grant competitions  comes the phase of testing conceptions and ver
ifying procedures and o tained results. It ta es place at the moment of reporting 
the results to a ide audience of interested specialists at the conferences orally  
or in the form of monographs and ritten papers. The advantage of the rst form 
is the possi ility of fast confrontation ith other e perienced researchers inter
ested in resolving the same pro lem and o taining immediate feed ac  regarding 
the meaning of the presented ndings for the academic achievements of a given 
scienti c discipline. The advantage of ritten communication is the possi ility 
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of reaching the idest community of specialists, as ell as those ho ill e or
ing on similar pro lems in the future. The condition of effectiveness is pu lishing 
in reputa le pu lishing houses, signi cant journals, open access, and conference 
languages in particular in nglish .

or a reader, it might seem o vious as reading this te t, they are a are of the e is
tence of mentioned imperatives , hereas it is not o vious for the representatives and 
acolytes of regional  sciences, practised locally in national languages, supported 

y local scienti c authorities and activities in the area of science policy of lagging  
countries. It refers us to the simple division into science and pseudoscience. Science 
develops in e change and confrontation of orld authorities  regional science can 
develop in a particular niche, on a ay of inspiration from the orld authorities  
ho ever, it itself is not a le to contri ute anything to glo al resources since it is 
not a le even to communicate in a common language So al  ricmont, . 

Thus, a researcher s independence does not mean a lac  of any in uences. In
spirations are most elcome as they develop the science on the asis of Popperian 
falsi cation Popper,  or uhnian revolution uhn, . Inspiration e
comes the asis for thin ing, dou ting, replications, and testing. Ho ever, e must 
not accept ordering the results, interpretations agreed on ith the sponsors, hiding 
negative results or o ing to the pressure of scienti c schools and trends.

Despite the scienti c pathologies ell descri ed in the literature, it is orth 
focusing especially on less descri ed mechanisms of depreciation and margin
alisation of independent scholars. echanisms of humiliation and ostracism are 
little descri ed, as this topic is dangerous for those ho underta e to unveil such 
practices. ot many people ant to ris  it

ac  of independence and or e cessive environmental entanglement leads 
to the ossi cation of science, the constant repetition of the same theses, intellectual 
do nfall, su servience, and career ased not on real recognition of values and 
scienti c authority ut on approval of environments and a ruling herd

The Practice of Dependencies  

and Entanglements

The authorities  concern for the elfare and future of the citi ens is largely 
re ected in ho  those authorities treat education and science. ountries that care 
a out the future of their citi ens also care a out their education and invest in science 

ondrla, . Therefore, investment in science does not mean just translating 
its ndings into material resources ut also caring for a high level of research 
and scienti c communication. Societies caring a out science try to hammer out 
the proper criteria for assessment ased on measura le, o jective indicators, such 
as involvement in the research of international teams, implementation of research 
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projects, implementation of innovations and patents, important pu lications in the 
form of monographs in reputa le pu lishing houses ith an international reach or 
papers in the est international journals.

Societies uestioning the value of the o jective indicators and e are only 
touching the surface here  or feeling the ea ness of the scienti c disciplines 
applied locally use su stitutes. t that point, different types of committees and 
commissions for scienti c improvement and evaluations are formed. They use 
their o n criteria, modifying the meaning of universally and glo ally reputa le 
indicators or just ignoring them. planations of this approach are various  speci cs 
of the discipline e.g. study of local cultures , different criteria for the assessment 
in different countries, unethical practices of the pu lishers in the form of high pu
lishing fees . ll of these types of arguments can e easily smashed, ut the pro lem 
lies in something completely different. In general omitting a fe  cases , argumen
tation against o jective indicators for assessing the effects of scienti c research 
is su mitted y those representatives of local science ho do not have any important 
international achievements. The nglish language is a pro lem for people ho 
do not no  this language  pu lishing in the orld s est international journals 

ecomes a pro lem hen one has never pu lished in such journals, a high h inde  
is a pro lem hen one has a lo  or ero. Therefore, there is a uestion  ho  such 
a situation is possi le in a case hen societies should care a out the high uality 
of science to in the glo al race for innovations ashapara,  Inventing differ
ent rules of the game of scienti c o jective truth and alternatives in regard to those 

hich are used y the most developed countries seems to e counterproductive 
arc a artin, et al., .
The hypothesis can e formulated that the reason is the cooperation of t o types 

of incompetence  political and disciplinary. The lac  of mentioned achievements 
at the glo al level in a given discipline must e consonant ith the incompetence 
of science policy  other ministers ho do not no  ho  the development of scien
ti c research can e supported. They lindly rely on the opinion of the local scienti c 
elites, ho not only do not have e perience in research on a glo al level ut, most 
importantly, have an a e to grind in not changing anything in the evaluation system. 
If politicians are incompetent and follo  the advice of those ho ecome judges 
in their o n case, e get caught in a vicious circle of alleged changes. ut this is 
just one of the numerous pro lems.

ssi ed structures, interested in eeping the status uo of heretofore elites, ill 
not e promoting ne  science according to their o n achievements on the asis 
of glo ally acclaimed measurements ut just on the asis of their o n mysterious 
criteria in the frames of so called e pert assessment . chievements do not mat
ter much then, just the humility and su missiveness of the rising stars of science. 
Thus, it means impending the diso edient and independent thin ing people, hich 
is completely against the idea of the independence of a scholar and researcher.
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Glass Ceiling, Failures, Departures

pert assessment ased on patchy or sometimes inconsistent criteria for one 
e pert, something is valua le  for the other one, it is orthless  leads to the fall 
of the idea of the independent researcher. In this situation, the careers of young re
searchers depend on the him of supervisors. The hostile supervisor can loc  many 
opportunities for their su ordinate  do not endorse the implementation of the grant 
in a certain institution, deprive su ordinates of money for conferences, pu lications, 
translations, and trips. Handle mo ing in velvet gloves  Hirigoyen, . ca
demic feuds can deny, ut victims of such actions are no n or possi le to identify. 

nfortunately, victims cannot defend themselves. They are helpless against the in u
ence of sha y communities of academic predators ho often, in an informal ay, set 
the strategies of loc ing and e cluding. The conviction that academics can change 
the game s rules in science to e fairer is naive. The situation is analogical to the appro
priation of state po er y the party in the last years in Poland. Than s to independent 
media, everyone ne  a out the moral uagmire, ut an appropriated judiciary as 
paralysed y the party nominees. nly hen there as a change of po er and citi ens 
e pected to hold usurpators to account did the police and prosecutors start to or .

In science, the change also has to e initiated from the outside. Scienti c disciplines 
appropriated y the local authorities  narcisists ith the god comple , ith fear 
of losing po er and ith lac  of humility to ards their lac  of no ledge, are not a le 
to reform themselves on their o n. There is also no hope in a generation of younger 
researchers as they are not socialised in the atmosphere of institutional violence, and 
they are e pected to e su missive  unruly  they have to leave or cope ithout any 
institutional support. Ho  can e cope ithout institutional support  Ho  long can 

e survive ithout the mercy of the lords
Scienti c talents, a are of their orth, generally do not stand that for long. Depar

tures can e o served in almost every stage of a scienti c career, as the discretionary 
nature of assessments can e noticed at almost every stage. nfairly treated students, 
seeing the university s do nfall and e periencing a lac  of support do not thin  a out 
a doctorate or resign just after eing admitted to the third stage of studies. Those ho 

nished the third stage and got a doctoral degree depart disappointed ith the level 
of ureaucracy, dependence and entanglements. r straight a ay  declare that they 
do not ant to have anything in common ith such ays of doing science or in a fe  
years just after defending a doctoral dissertation hen they see fact that they cannot 
defend the glass ceiling. This sho s at est that science in some disciplines can e 
practised in a dependent ay or not at all.

ven ha ilitation in the Polish system does not give real, full independence. 
serving the functioning of scholars after ha ilitation in pedagogy, one may get 

the impression that the vast majority is still afraid of something, sho ing far reaching 
dependence and sometimes su servience to ards academic predators, ho once too  
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po er and no  per diously, unremorsefully a use the system. Those scholars ecome 
the silent majority assenting in mo ing, marginalisation, voting the diso edient out 
and losing scienti c talents. ost li ely, the e perience of lu ation of the spine  
at a certain stage of a scienti c career taught them that it is not orth eing diso edient 
and that in the environment, one can survive only y sho ing humility, settling for 
erroneousness, eeping a permanent state of reversal  hich consists of denying 
the e istence of scienti c pathologies or pretending that the pro lem does not e ist 
and nothing is visi le.

ot only ea ness of the local science environment is a pro lem ut in conjunction 
ith other negative phenomena, things such as lust for po er, ego in ation, god com

ple , mo ing, moral harassment, career loc ing, asting the intellectual potential 
of young diso edient people. s an effect, there arises a or space in hich only 
those loyal to the academic predators can survive or, at most, those reversed , ho 
may e even do not agree ith those destructive practices ut are una le or do not have 
the moral courage to turn this situation for the etter. The passivity of the majority, 

hich ashes its hands of those actions, ith the fear of negative assessment and 
loc ing the residual possi ilities of development or sem lances of possi ilities , 

supports the activity of academic predators and completes the picture of sha y 
communities moral uagmire.

The descri ed mechanisms of promoting humility and eliminating the independent 
ones has t o effects that are important for inhi iting the development of science. 
The rst one is rain drain. Those ho have seen their vocation in scienti c or  
and at the same time refuse to e constrained y dou tful authorities have to leave 
the orld of science completely, as the ea ness of the discipline touches not only 
one seat of learning ut all in the country. The alternative is to emigrate and practice 
science in another part of the orld, here the rules are healthy. In general, ho ever, 
in the third stage of studies, young people start their families and raise children, so 
emigration is a hard choice, so not to say  very unli ely. Thus, they most often 
choose to drop science in favour of the private sector, and they use their no ledge 

eyond universities  in corporations, private companies, foundations, leading their 
o n usinesses. servation of such careers gives food for thought that talented 
young people ill do ell eyond scienti c environments and they are easily a le 
to get up and running.

Ho ever, much greater losses accumulate in local science  in this ay, ea  
scienti c disciplines limit the development potential in themselves. It is not just loc
ing the innovations and in o  of young people. ea  local science is not a le to go 

eyond the level of local authorities, ho force their orldvie  and their standards 
on the entire environment. In the case hen those local authorities do not ant, cannot 
or do not have the competencies to enter the glo al circulation of ideas, local science is 
sentenced to ossi cation, ith no chances of a rea through. The environment hich 
is dominated y them can just copy and paste under dictates.
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Epitaph

The aforementioned considerations concern primarily so called parallel sci
ences   disciplines appropriated y scienti c predators of lo  intellectual compe
tencies ithout any signi cant achievements. They drag every ody do n to their o n 
level, disposing of their environment from talented people ho could outshine them.  

The descri ed, strongly pathological mechanisms may concern the functioning 
of science in a particular country or just certain disciplines. The autoethnographic per
spective lets us formulate conclusions only as regards its o n discipline, although some 
residual information can also e o tained on certain regularities in other specialities. 
Therefore, e can venture a guess that the descri ed pathologies may also function e
yond the scienti c orld  every here e have to do ith money and po er com ined 

ith a lac  of responsi ility arising from a lac  of control and sanctions mechanisms 
ou alov , Hlad, et al.,  ou alov , ud , et al., . Hence, the reference 

to the orld of irresponsi le Polish politics, in hich the great slogans had to cover 
the appropriation of the country and simply stealing of pu lic funds.

During the analysis, possi le solutions ere suggested to the pro lem of ea  sci
ence and sha y communities e ercising sovereign control over it.  good change can 
come only from the outside through the change of scienti c policy. In the environments 
of a ea  science, those ho could e initiators of change  do not have any interest 
in doing so, and those ho notice pathological mechanisms  neither have in uence 
nor civic courage. This in turn sends us to the orld of politics. The proper changes can 
e made y a smart legislator and minister. These, in turn, as political representatives, 
ill e smart only if they are chosen y smart and a are citi ens hose decisions 

depend on the level of formal and informal education.
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